From: Carol Hartman (TSS)

To: Joshua Williams; Rebecca Kee; Brandi Schroeder (OSP)

Cc: Meghan Kelly; Mikki Moffett (SAS)

Subject: Fw: 664-Geotab Statewide Telematics Contract - Technology Investment Justification Form Approved
Date: Wednesday, February 25, 2026 4:01:40 PM

Attachments: Geotab Statewide Telematics Contract20260909030926.pdf

ccfdc9f5-be0f-4ad7-b41a-c2f40c565603.png

Please see the below email approval of the Geotab TIJ. Let me know if you need
anything further please!

Thank you,
Carol

Carol Hartman (TSS)

SAS Program Supervisor/Expert

Administration | Shared Administrative Services
e: Carol.L.Hartman@arkansas.gov

From: SA PowerApps <sapowerapps@arkansas.gov>

Sent: Tuesday, February 24, 2026 7:47 AM

To: Carol Hartman (TSS) <carol.l.hartman@arkansas.gov>

Subject: 664-Geotab Statewide Telematics Contract - Technology Investment Justification Form
Approved

Dear Carol Hartman ,

Final approval for - Technology Investment Justification Form, 664-Geotab Statewide
Telematics Contract, has been given.

Please do not reply to this email. If you have any questions, please contact
ost.crm(@arkansas.gov.

Thanks,

OST Project Automation
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OST Technology Investment Justification Form

2/9/2026

Status: In Review

Prepared By: Carol Hartman

Contact Email: carol.l.hartman@arkansas.gov

Contact Phone Number: 501-319-6541

Department: Shared Administrative Services - ARForward

Anticipated start date: 2026-03-01

Anticipated completion date: 2033-02-28

Anticipated total cost range: $1,000,000 and above

Total Estimated Cost: $11 per vehicle per month across the state.
High level estimate would be 4,300 vehicles * $11 per vehicle per
month * 12 months for an annual cost of $567,600. TPC of
$3,973,200 to state departments.

Business needs description: Poor data on state fleet and total cost
of ownership has made it difficult to make data driven decisions on
our fleet. Telematics will give us proper asset tracking and TCO
moving forward.

Business objectives and goals: Telematics will give us proper asset
tracking and TCO moving forward. These will allow flexibility of
vehicle usage and locations to meet needs more efficiently.






OST Technology Investment Justification Form

Request priority relative to other known technological initiatives: Benefits expected: Analytics for state vehicles and proper tracking
This is the preferred Telematics solution for the state. for better data driven decision making.

Success criteria and performance metrics: Proper tracking of What current work processes are likely to change: Logbooks will no
vehicles and real time data for needs assessment. longer be needed for vehicles and automation of data for annual

reports will be the result.






OST Technology Investment Justification Form

List of those impacted and how: Cabinet Departments

Level of interest / visibility to external customers / public: High

interest/visibility

Mandates: legislative mandate for telematics

Deadlines and rationale for the deadline: 3/1/2026 to facilitate

installation in the beginning phase of vehicles






OST Technology Investment Justification Form

Staffing and other constraints: n/a Are anticipated technology solutions relatively new, emerging or
unproven: no

Anticipated complexity of technology components: Low Anticipated internal and external technical human resources
required: set up and training provided by vendor






OST Technology Investment Justification Form

Is there any additional information you would like to call out
regarding this justification:











