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About

Data
is aggregated and analyzed to 

connect...

Jobseekers
to jobs, career paths, trainings 

and…

Employers
who provide meaningful 
opportunities that fuel… 

Change
and long-term economic and 

workforce development.



Guiding Principles

Simplicity
A social media-like, easy-to-

use interface

Skills
Establishing an infrastructure 

for skills data

Arkansas
Built in Arkansas and tailored 

to the state’s unique needs

Engagement
Framed for continuous use, 

even past employment



How does LAUNCH 
prepare Arkansas for the 
workforce of tomorrow?
Charting Personalized Career Pathways
LAUNCH uses comprehensive data analyses, such as wage histories 
and industry demands, to identify and recommend career opportunities 
that enhance earnings and job satisfaction.

Utilizing AI and ML for Advanced Skill Matching
The platform assesses skills from job seekers' resumes and detailed job 
descriptions to accurately match candidates with job openings that suit 
their unique skill sets, facilitating successful career transitions.

Offering Training and Development Opportunities
LAUNCH directs job seekers to relevant training and educational 
programs, equipping them with the skills necessary to meet the 
demands of current and future job markets.



How does LAUNCH 
prepare Arkansas for the 
workforce of tomorrow?
Utilizing Real-Time Labor Insights
LAUNCH uses comprehensive data analyses, such as wage histories 
and industry demands, to identify and recommend career opportunities 
that enhance earnings and job satisfaction.

Alleviating Employer Challenges
The platform assesses skills from job seekers' resumes and detailed job 
descriptions to accurately match candidates with job openings that suit 
their unique skill sets, facilitating successful career transitions.

Fueling Long-Term Economic and Social Impact
LAUNCH directs job seekers to relevant training and educational 
programs, equipping them with the skills necessary to meet the 
demands of current and future job markets.



LAUNCH for Jobseekers
LAUNCH for Jobseekers acts as a hub for Arkansas' jobseekers and 
learners, providing them with co-located resources on training, 
career, and job opportunities. It uses casual machine learning to 
create personalized career recommendations for jobseekers by 
using state administrative data to understand which career 
switches have worked and which have not.

Single, Single 
Sign-On

Onboard Skills 
and Experiences

Review 
Recommended 

Career Paths, 
Trainings, and Jobs

Connect with 
Employers and 

Training 
Opportunities

Continuous, 
Long-Term Use

User Journey

Upload Verified 
Credentials



Login.gov 
Sign-On
Users access LAUNCH for 
Jobseekers securely via 
Login.gov, ensuring that entry is 
protected and personal data is 
guarded, which simplifies using 
multiple services with a single 
set of credentials.

Arkansas LAUNCH



Account 
Onboarding 
and Skills 
Profile 
Creation
During onboarding, users 
provide personal details and job 
preferences and upload 
resumes. The platform uses this 
information to auto-populate a 
skills profile, aligning users with 
job opportunities that match 
their skills and interests, 
streamlining the job search 
process.



Career 
Exploration
The platform offers career path 
suggestions based on user data 
and market trends, informing 
users about different industries 
and potential growth, aiding 
informed career decisions.



Job 
Exploration
The job exploration feature 
allows users to browse and 
apply to a tailored list of job 
listings, enabling them to 
discover and quickly apply to 
suitable employment 
opportunities.



Training 
Opportunity 
Exploration
Users can find and enroll in 
training programs that are 
relevant to enhancing their 
qualifications, helping them stay 
competitive and facilitating 
career advancement.



Work Search 
Tracking for UI 
Claimants
UI claimants can track their job 
search activities between 
certification weeks directly 
within LAUNCH. This feature 
keeps all activities organized 
and readily accessible for when 
claimants certify their efforts. 

Applying to a job via LAUNCH 
automatically drafts a new 
activity in their tracker, 
simplifying record-keeping and 
ensuring compliance. 

This tracking is especially 
beneficial to UI auditors, 
alleviating their administrative 
burden.



LAUNCH for Employers
LAUNCH for Employers harnesses the power of data analytics and 
artificial intelligence to connect businesses with the most suitable 
candidates, optimizing the recruitment process and reducing time-
to-hire. Employers can focus more on engaging with top candidates 
rather than sifting through large volumes of applications, which 
increases efficiency and improves the quality of hire.

User Journey
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Account 
Creation and 
Onboarding
During the account registration 
process, new users provide their 
first name, last name, company 
name, test EIN, and company 
role to begin finding matches.



Adding a 
New Job
To add a new job, employers 
enter the job title and a detailed 
job description that outlines 
specific tasks and 
responsibilities. 

Through AI, the platform 
automatically suggests the skills 
for this role based on the job 
description provided.

From here, their job is posted to 
the National Labor Exchange, 
which funnels the opportunity to 
candidates on LAUNCH for 
Jobseekers.



Review 
Candidate 
Matches
Employers are presented with a 
daily updated list of candidates 
that match the specific criteria 
set for the job. 

This list is accessed from the 
dashboard where employers 
can review the candidates' basic 
information and decide if they 
want to delve deeper into 
individual profiles.



Customize 
Invitation 
Email
Once suitable candidates are 
identified, employers can select 
them for an invitation. 
Employers customize the 
invitation by editing a pre-filled 
email template to include 
specific details such as 
personalized messages or links 
to the application process. 



Supportive Service Discovery 
and Common Intake



Start with 12 quick 
questions



• Quickly identify and apply to 
potentially relevant programs and 
services

• Visual indicators of potential 
qualification

• Nudges when new potentially relevant 
programs are added

• Apply as a guest or sign in with 
Login.Gov



• Interactive application form with 
explanatory text, address 
verifications, and other usability 
supports

• Multilingual
• 508 Compliant



Time to complete subsequent forms 
is reduced through reuse of 
answers from a common question 
bank



Other Features
• Quick, no-code form creation and management
• Community-based organizations and other trusted intermediaries can 

help residents apply through a dedicated interface
• Program administrators can manage application statuses and export 

information for processing or reporting
• Programs with dedicated case management systems (AJL, LACES, 

ARIES, etc.) will have data sent to referral or intake through the 
Arkansas Data Hub.



CiviForm |  https://civiform.us

Embedded in State Strategy

CiviForm is being deployed across state, education, and 
community services, driving changes to support state scale.



Questions
Robert.McGough@Arkansas.Gov


